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Vinh, ngay ... thang 4 nam 2020

NGHI QUYET
Dai hoi Chi by Cong ty Hoa tiéu hang hai khu vye VI
Lan thw I1, nhiém ky 2020 - 2025

Thuc hién Chi thi s6 35-CT/TW ngay 30/5/2019 cua B6 Chinh tri; Thong tri
s0 36-TT/TU ngdy 28/6/2019 cta Ban Thuong vu Thanh uy; Ké hoach s6 576-
KH/DBU ngay 22/7/2019 va Huéng dan s0 639-HD/DU ngay 17/10/2019 cua Ban
Thuong vu Dang uy Téng cong ty Ve t chirc dai hoi cdp co s va Dai hoi dai biéu
Pang bo Tong cong ty BDATHH mién Bac khoa IV, nhiém ky 2020 - 2025; tién toi
Pai hoi 1an tha XIII cia bang.

Puoc sy déng ¥ cua Pang Gy Tong cong ty BDATHH mién Bic, Pai hoi toan
thé Chi bd Cong ty Hoa tiéu hang hai khu vuc VI nhiém ky 2020-2025 di duoc to
chic vao ngay ... thdng 04 nam 2020, tai Ho1 truong Cong ty Hoa ti€u hang hai
khu vue VI v6i 17 dang vién cta chi bd Pai hoi da tham du ddy dua cac ndi dung,
chuong trinh lam vi¢c cua Pai hoi.

PAI HOI QUYET NGHI

[. TAN THANH NHUNG NOI DUNG CO BAN VE PANH GIA TINH
HINH THUC HIEN NGHI QUYET PAI HOI CHI BO CONG TY HOA TIEU
HANG HAI KHU VUC VI NHIEM KY 2015-2020 NEU TRONG BAO CAO
CHINH TRI TRINH BAI HOI

- Chi b0, Cép uy chi b0 nhi€ém ky 2015-2020 da lanh dao, chi dao chuyén
mon hoan thanh nhiém vu chinh tri v&i céc chi tiéu ké hoach do Téng cong ty giao,
ké hoach dau tu phat trién, dao phat trién nhan lyc, quéc phong an ninh, thuc hié n
dan cht tai noi 1am vié c, thyc hién ché d6 chinh sach va nang cao thu nhi p cho
CBCNV

- P4 lanh dao, chi dao hoan thanh tét cong tac xay dung Pang vé: Gido duc
chinh tri, tu tudng, xay dung td chuc dang va kiém tra giam sat;

- Lanh dao xay dung cic t6 chirc doan thé quan ching viing manh, hoat dong
theo Diéu 1€ cua doan thé va quy dinh cua phap luat.



II. TAN THANH PHUONG HUONG, MUC TIEU, CAC CHI TIEU,
NHIEM VU VA GIAI PHAP CHU YEU NHIEM KY 2020 - 2025 NEU TAI BAO
CAO CHINH TRI TRINH PAI HOI

1. Muc ti€u chung:

Xay dung chi bo trong sach, viing manh; nang cao nang luc lanh dao va suc
chién ddu cua Pang; xay dung t chirc Cong doan, Doan Thanh nién viing manh;
hoan thanh ké hoach SXKD, ké hoach dau tu phat trién 05 nim va hang niam; xay
dung cong ty phat trién bén vitng va ning cao vi thé, uy tin cta cua cong ty; ning
cao doi séng vat chat va tinh than cho ngudi lao dong; gilt vimg ANTT trén dia
ban.

2. Mot s6 chi tiéu cu thé:

- (1) Xay dung Chi by gitr viing danh hi¢u: “Trong sach viing manh; dang
vién “Hoan thanh tot nhi€é m vy” dat trén 90%, khong c6 dang vién khong hoan
thanh nhi€¢ m vu.

- (2) Két nap tir 3+5 dang vién.
- (3) Luot tau, doanh thu tdng binh quan khoang 5+7%/nam.
- (4) Nang suit lao dong binh quan ting khoang 5%/nim

- (5) Lot nhuan tang binh quan khoang 4+5%/nam; dam bao ty suat loi
nhud n trén vén CSH, bao toan va phat trién von CSH.

- (6) Hoan thanh dau tu déng méi 01 tau nang cip hoan cai 01 tau dua don
hoa ti€u; 03 xe 6 t6 phuc vu SXKD; cai tao, nang cap tru so cong ty.

- (7) Nang cao doi séng va t chat tinh than cho ngudi lao dong, thu nha pting
binh quan khoang 3+5%/nam.

4. Phuong hudng:

- Xay dung chi bd thyc sy vimg manh toan dién vé tu tudong chinh tri, t6
chtrc, trong kiém tra giam sat va trong xay dyng doan thé, nang cao nang lyc lanh
dao va suc chién dau cua Dang, dau tranh ngan chin suy thoai vé chinh tri, dao
duc, 161 song, khong dé xay ra “suy thoai chinh tri, dao dre, 16i séng”, “tu dién
bién”, “tu chuyén hoéa” trong ndi bd; xay dung t6 chirc Cong doan, Poan Thanh
nién virng manh.

- Pu tu phat trién co s6 vat chit, trang thiét bi, ngué)n nhan luc dac biét la
do1 ngili hoa ti€u; thi dua phén d4u hoan thanh toan dién cac chi tiéu ké hoach
SXKD, ké hoach dau tu phat trién 05 nim va hang nam; phat huy van héa doanh
nghié p, khéi dai doan két dua cong ty phat trién bén viing, nang cao vi thé, uy tin
clia cong ty; cai thién va nang cao hon nita doi séng vat chat va tinh than cua
nguoi lao dong; thuc hié n dudng 16i quéc phong toan dan, xay dung luc luong tu
vé viing manh, gitt vitng ANTT trén dia ban.



- Tiép tuc tim toi d6i méi phuong thuc 1anh dao ctia dang; tiép tu ra soat, sura
ddi, bd sung va thuc hi¢n nghiém céc quy dinh, quy ché 1am viéc; dan chu, cong
tam, khach quan, chat ché, dung quy trinh trong cong tac can bd, xay dung duoc
d61 ngii c6 tdm, xtng tim véi nhié m vu trong thoi gian téi; thudng xuyén giam
sat, quan ly dang vién chdt ch€ tai co quan va tai noi cu trg; tich cuc d4u tranh
phong, chéng tham nhiing, lang phi.

5. Cac khau dot pha:

Lanh dao, chi dao chuyén mon khuyén khich, ddng vién luc lugng hoa ti€u
ta p trung nghién ctru khao sat, dé ra giai phap, phuong an din tau an toan dé tan
dung tdi da cac diéu kién ty nhién hién c6 dé nang cao hi€u qua khai thac cac bén
cang hién co.

6. Cac giai phap thuc hién:
a) Céc giai phap vé thuc hié n nhié m vu chinh tri:

- Nhit quan theo su chi dao cia bang uy, HO1 d6ng thanh vién, Tong giam
dbc Tong cong ty; phdi hop, hop tac tot véi cac co quan, don vi ¢ lién quan va
khach hang trong vi¢ ¢ thuc hi€ n nhi€ m vu chinh tri dugc giao.

- Chi daq xay dung, trinh duyét Ké hoach SXKD, Ké hoach dau tu phat
trién 05 nam, K& hoach SXKD hang ndm sat véi tinh hinh thyc té.

- Xy dyng, trinh duyét phuong an tang von diéu 18 dé c6 can cu trich 1ap
va xin giit lai nguén dau tu phat trién dé thuc hién va hoan thanh cac dy an dau tu
déng mai 01 tau nang cAp hoan cai 01 tau dua don hoa tiéu; 03 xe 6 t6 phuc vu
SXKD; cai tao, nang cap tru s& cong ty.

- Duy tri ¢6 hiéu qua hoat déng ctia Hé thong quan 1y chat luong ISO
9001:2015 va thuong xuyén tuan thu nghiém ngét cac quy trinh quan ly trong H¢
thong quan 1y chat lugng ISO 9001:2015.

- Tiép tuc ap dung khoa hoc cong ngh¢ vao cong tac hoa tiéu hang hai, cong
tac quan tri doanh nghiép nhu: Sir dung phan mém SEAiq Pilot VPP ¢6 ket hop hai
d6 dién tir dé hd trg cong tac dan tau cia hoa tiéu; xdy dung phdn mém quan ly
nghiép vu hoa tiéu hang hai, nghiép vu tai chinh - ké toan.

- Nghién ciru m¢ rong viéc khai thac cac tinh nang cua phan mém SEAiq
Pilot VPP hd trg cong tac dan tau; nang cap cac phan mém quan 1y nghiép vu hoa
tiéu hang hai, nghiép vu tai chinh - ké toan.

- Thyc hanh tiét kié m, chong ling phi, nang cao hiéu qua hoat do ng; tlep
tuc phat huy van héa doanh nghié p, tao dong luc xay dung cong ty phat trién bén
virng.

b) Cac giai phap vé xay dung Pang:

- Thuong xuyén gido duc, rén luyén chinh tri, dao dtrc cach mang, 16i song
lanh manh, tich cuc cho toan thé CBCNV; lanh dao, chi dao can b, dang vién



thue hié n nghiém tic Nghi quyét Trung uong 4 (khoa XII) vé xay dung, chinh don
Pang; Chi thi s6 05-CT/TW ctia Bo Chinh tri vé “Day manh viéc hoc tap, 1am theo
tu tuong, dao dirc, phong cach H6 Chi Minh”, dam bao ndi dung niy 1a sinh hoat
thuong xuyén tai sinh hoat chi bg dinh ky.

- T6 chirc quan trié t va trién khai kip thoi, ddy du cac nghi quyét, chi thi caa
cap trén theo su chi dao cua Pang uy Tong cong ty.

- Hang nam quan tdm cir cic can bd da tiéu chuan tham gia hoc 1y luan
chinh tri, ctr ddng vién madi két nap hoc boéi dudng 1y luad n chinh tri, ctr quan chiing
uu t hoc boi dudng chinh tri dé két nap.

- Lanh dao, chi dao thuc hién tbt cong tac can bo tur quy hoach, dao tao, boi
dudng, danh gia, nhan xét, bdo nhié m can bd, giit vimg nguyén tic dang lanh dao
va quan 1y toan dié n cong tic t6 chirc can bo, khéng dé lot cac phan tir co hd i, suy
thoi vao doi ngil, xay dung ddi ngii can bd ngang tam nhié m vu.

- Thyc hi¢n vi€éc quan ly can bd nghiém tuc, chat ché theo quy dinh cua
Ban Chap hanh Trung wong, Chinh phu, B GTVT, Tong cong ty va theo phan cap
quan ly can bo.

- Tang cuong kiém tra, giam sat, phdi hop chat ché v0i Ban Thanh tra nhan
dan, khi phat hi¢n dau hi€u vi pham phai xur ly hodc dé nghi xur Iy kip thoi,
nghiém minh, dung quy dinh dé ran de, phong ngtra vi pham.

- Xay dung cac doan thé chinh tri viing manh, doan két; 1anh dao ddi moi
ndi dung, phuong phap hoat do ng cua Cong doan, Doan thanh nién, phat do ng cac
phong trao thi dua thiét thuc, hi¢ u qua trong hoan thanh nhi€¢ m vu dugc giao.

_III. NHAT TRI THONG QUA NOI DUNG KIEM BIEM SU LANH PAO,
CHI PAO CUA CHI UY CHI BO CONG TY HOA TIEU HANG HAI KHU VUC
VI NHIEM KY 2015 - 2020 NEU TAI BAO CAO CHINH TRI TRINH PAI HOI

T kinh nghiém lanh dao, chi dao ctia nhiém ky 2015-2020, Chi uy Chi b0
Cong ty Hoa tiéu hang hai khu vuc VI nhiém ky 2020-2025 can tiép tuc phat huy
wu diém, khéc phuc nhiing han ché, yéu kém, tiép tuc d6i méi phuong thirc 1anh
dao, nang cao chit lvong va hiéu qua cong tac trong nhiém ky 2020-2025.

IV. NHAT TRi THONG QUA BAO CAO TONG HQP Y KIEN CUA CAN
BO, PANG VIEN VA PAI BIEU DU PAI HOI THAM GIA VAO CAC DU
THAO VAN KIEN DAI HOI XIII CUA DANG, BAO CAO CHINH TRI DAI
HOI PANG BO TONG CONG TY BDATHH MIEN BAC LAN THU IV

Giao cap uy nhiém ky 2020-2025 hoan chinh, bao cao Dang tuy Tong cong
ty BDATHH mién Bac.

V.NHAT TRi THONG QUA KET QUA BAU CHI UY CHI BQ CONG TY
HOA TIEU HANG HAI KHU VUC VI NHIEM KY 2020-2025 GOM 05 BONG
CHI; KET QUA BAU BI THU, PHO Bf THU CHI BQ NHIEM KY 2020 - 2025



Giao Chi uy Chi by Coéng ty Hoa tiéu hang hai khu vyc VI nhiém ky 2020-
2025 hoan chinh hé so veé két qua bau cu, bao cao Pang uy Tong cong ty
BDATHH mién Bic dé quyét dinh chuan y theo quy dinh.

VI. NHAT TRi THONG QUA KET QUA BAU PAI BIEU PI DU DAI HOI
DANG BO TONG CONG TY BDATHH MIEN BAC LAN THU IV

- Pai biéu chinh thirc gdm 04 dong chi.
- Pai biéu du khuyét gdbm 01 dong chi.

VIL VE TO CHUC THUC HIEN

Giao Chi uy Chi by Cong ty Hoa ti€u hang hai khu vuc VI nhiém ky 2020-
2025 can cir vao Nghi quyét Dai hoi, xay dung cac chuong trinh, k& hoach cong
tac dé nhanh chong dua Nghi quyét Pai hoi di vao thuc hién trong thuc tién.

Pai hoi kéu goi toan thé dang vién cua Chi bd Cong ty Hoa tiéu hang hai khu
vue VI doan két, nang dong, sang tao, ra stc phén d4u, khic phuc moi kho khan,
day manh phong trao thi dua, quyét tim phan dau hoan thanh thang loi cac muc
tiéu, nhiém vu do Nghi quyét Dai hoi Chi bd Cong ty Hoa tiéu hang hai khu vuc
VI nhiém ky 2020-2025 dé ra./.

T/M POAN CHU TICH

Dao Manh Ha
Xéc nhan chir ky cua dong chi Pao Manh Ha

T/M CHI UY CHI BO
PHO Bf THU

Nguyén Pirc Bay
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